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— ~ Management and sustainable development : constraints and opportunities — 202223

1. Key constraints, concepts & frameworks

‘Basics of Environmental Economics (externalities, public goods, etc.)

-Sustainability and the UN’s Sustainable -Development Goals

-Climate change - Mitigation & Adaptation

-Carbon accounting/footprint, Biodiversity, Corporate Social Responsibility

‘Risk Analysis and the Precautionary -Principle, Cost-Benefit Analysis & Life Cycle -Analysis

‘Eco-efficiency and other paradigms

2. Sustainability challenges & opportunities for business

-Key sustainability challenges in selected sectors (see industry focus)

-System Thinking : Mass Balances and Industrial Metabolism

-Sustainability and Corporate Culture, Internalizing Sustainability into -Corporate Strategy
-Social Enterprise and the Social Return on Investment, Linear Vs circular economy

-Extended producers’ responsibility, The functional economy, Value creation & Value capture

3. Objectives & General principles
-Three group assignments
‘Ways to demonstrate understanding of and engagement with course material

-Outputs : Short essays and slideshow (+ Workshop ? and group presentations)

-Grading :
Course attendance/Participation : 2 points
Carbon Footprint Evaluation & Reduction Plan: 6 points

Opportunities in the Circular Economy for Bpost: 6 points

Innovative Sustainability-driven Business Case : 6 points

Total : 20 points
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= ~ Managing organizational innovation and change — 202223

1. Course objectives
-A privileged time together
— A safe container for experimenting and learning — Work your soft skills
“What can we do together that you can’t do (better) alone?
— Discuss and debate, Speak and listen, Express and sense
— Getting reactions and feedback, including informal / non-verbal
— Sometimes, individual timed reading or guided activities
‘Innovate in our ways of communicating: — Visual, diagrammatic, systemic

— Physical interaction, experimentation and engagement

2. Course methods

-Put students in an active role

-Capacity to construct, formalize and organize — Ideas from papers & other research references
— Ideas from cases, Teamwork, Discussion and debate
‘Innovate in our ways of communicating

— Visual, diagrammatic, systemic, Physical interaction, Interaction, experimentation and engagement

3. Evaluation

* Shouldbemeaningfulandcoherent — Related to course objectives

— Related to course methods

* Shouldnotgetinthewayoflearning — Preserve “safe container” of the course
» Threemodalities:

— Group assignment (case or papers: 30%)

— Diagram of practitioners’ testimonies (30%)

" _ Individual essay due 1 week after end of course (40%)
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= ~ Innovation strategy - 202223

1. Introduction

Meeting today’s business and world challenges requires going beyond the thinking that created the challenges in
the first place. This is where a good innovation strategy helps. In this course, you will develop your knowledge of
the challenges of open innovation, management innovation, platform innovation and emerging market innovation
and learn how to meet them with a long-term approach. Using quizzes, the newest theoretical insights, cases on
pioneering businesses, and thought-provoking debates with leading experts, you will solidify your knowledge of

innovation, both in taught and in online sessions.

2. Main objectives
The pedagogical objectives of this course are to increase individual and group learning of key transferrable and
subject-specific skills in the global innovation workplace:

(1) Transferrable skills: 1) the ability to work both autonomously and in group, ii) the application and knowledge
of digital learning tools, iii) the ability to combine critical thinking and communication with empathy, and iv) the
ability to self-regulate, take responsibility and show commitment in group projects.

(2) Subject-specific skills: the ability to i) challenge the usual suspects of innovation strategy, and ii) come up
with logical, impactful answers to the major challenges of open innovation, management innovation, platform

innovation and emerging market innovation.

3.Assessmentmethods

(1) Formative assessment (non-graded) Please note that each student participating in the course is obliged to go
through each step of each of the four online modules, including the online test. For your info, the uv.ulb.ac.be site
automatically generates logs of each student's activity. Please take your time for each step.

(2) Summative assessment (graded) The purpose of the group case report is to evaluate your analytical rigor and
practical case insights, resulting from concerted group efforts and discussions as is the case in real teams. You will
be asked to respond to four questions addressed in the online modules of Sessions 1-4, drawing on the frameworks,
concepts and insights that are most relevant to your specific firm’s case. Please do so in full sentences and using
visuals (figures & tables) where appropriate. And remember that quality beats quantity! I thus advise you not to

exceed 1,500 words for each Part (I and II), i.e. 3,000words in total
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Fourth. Experience sharing

Nearly half a year has passed by like this, and tomorrow I will return to Taiwan, the place I

/
N

and miss most, with the stories of the past few months and overweight luggage. The last time I
stepped into the rented house, I was full of memories. I still remember how strange and homesick I
was when I first stepped in. I think it would be a lie to say that [ won’t miss this place. Looking
through the photos in the past few months, from the nervousness and worry at the beginning to the
familiarity with everything here, I see my insignificance, but at the same time own growth. I have
traveled to 13 countries in the past few months and met dozens of friends of different nationalities. It
is hard to imagine that I can have such a rare and special experience in this life. Many people say, "It
is better to travel thousands of miles than to read thousands of books." This time, I felt it deeply.
Many experiences must be experienced by oneself, and cannot be learned from books. After taking
the road of exchange, I found that my vision was broader. I am very grateful to everyone I met in the
past six months, even if they come from different countries, have different cultures, and speak
different languages, but in fact, all I need is a smile, a warm Bonjour, and an open heart to get to
know people around me You will find that they are actually very easy to get along with, and
everyone has their own stories waiting for us to understand. The harvest and growth of these months
will be memories that I will always remember in my life. Although I am a little bit reluctant to leave
here, what I look forward to more is to go back to Taiwan to gather with relatives and friends and

share my unique stories!

Fifth. Suggestion for students

THREE ADVANTAGES OF EXCHANGE STUDENTS

1. The cost of life is low and the CP value is high

Looking at the entire life timeline, after graduating from school, you will start to work until you
retire at the age of 65. By then, you will have no physical strength to start traveling around the
world. It’s better to take advantage of the present, before working, to make a good exchange; next,
there is no pressure from family and work when you are a student, you don’t need to quit your job
halfway to go on a grand tour of life, and you don’t have such realistic pressures as family and
children. Furthermore, as a student, you can enjoy a lot of discounts in Europe. For example,
transportation, accommodation, tickets for major museums and popular attractions are much cheaper

than ordinary tickets.

Y/



We should get out of our comfort zone and see how people on the other side of the world think

2. Boldly go out, the world comes in

and live. When you are young, you can visit different places, communicate with people from all
over the world, exchange ideas, and grow together. For those of us who grew up under
traditional oriental education, we can inject new thinking concepts and think about life from

different angles. I believe Help for the future is beyond doubt.

3. Living in a foreign country independently, learn to adapt to changes during the journey
Opening a bank account, applying for a phone card, renting a house, buying incomprehensible
food in the supermarket, how to ask the station staff in English or a second foreign language for
help when traveling on the wrong train, how to prevent pickpockets and thieves during
travel...etc. After accumulating experience and trying a lot, you will find that the most reliable
person is yourself, and your heart will become stronger and stronger. When an emergency
occurs, try not to let your emotions influence you, and deal with things calmly. In the time of
living in a foreign country, every day is a practice, a challenge! This is the daily life of an

exchange student.

4. Think about your own life

I believe that most of the children who grew up in Taiwan have passively participated in a game
where the only thing they can do is study high, and I am no exception. Study hard, get admitted
to a good university, find a good job as soon as possible after graduation, work hard for
performance, save money to buy a house, and start a family. In this so-called fast-paced life
template, there is no time to think about what we want. Maybe I know what I want, but I don't
know how to do it and stay in the stage of "I just think about it" forever. Through the exchange
of students, I believe that as long as we want something, the power of desire will drive us to

find ways to achieve it. As long as you want enough, you can achieve it.
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